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IFC’s
Three Businesses

IFC is the largest global development finance
institution focused on the private sector. We foster

sustainable economic growth in emerging markets by:

Financing private sector investment and
mobilizing capital in the international financial
markets

Providing advisory and risk mitigation services to
business and governments

Managing third-party capital through an
independently managed subsidiary, IFC Asset
Management Company

At a time of greatly reduced private investment in emerg-
ing markets, IFC financing for private sector development
totaled $14.5 billion in fiscal 2009. This amount included
approximately $10.5 billion for our own account and an
additional $4 billion mobilized through syndications and
structured finance. Our investment comes in the form of:

Equity

Short-term Liquidity

Loans and Intermediary Services

Syndicated Loans

Structured Finance

Risk Management Products

Trade Finance

Subnational Finance

Treasury Operations



Message from the President

2008 has been a time of testing for the World Bank Group and
our ability to respond to the needs of clients. The financial crisis
has spiraled into an economic crisis, an unemployment crisis, and
events could next become a social and human crisis with political
implications. In this fast-moving and uncertain environment, the
World Bank Group is leaning forward to serve our clients with
flexibility, speed, innovation, and attention to results.

IFC is playing a vital part in that effort. This issue of Telling
Our Story captures IFC’s achievements as a catalyst for action
—working with partners to mobilize resources to support the
projects and people who need them quickly, and thinking
creatively to get business moving again in developing countries.

As the crisis spread to emerging markets this year, IFC has worked
with partners to quickly establish initiatives that ensured the
availability of financing for vital development needs: strengthening
local banks; supporting micro, small, and medium-sized
enterprises; bolstering trade; and advancing essential infrastructure
projects.

In 2009, IFC took a historic step to channel investment into
developing countries by establishing IFC Asset Management



A forward-looking approach marks the private sector in Haiti, the poorest country in the Western Hemisphere.




PACIFIC ISLANDS

PAPUA NEW GUINEA
Transformed by Telecom

Mobile phones are more than phones.

Especially in the poor countries with weak infrastructure, they can be life-
changers, acting as a kind of bank, distance-learning classroom, remote
medical clinic, or portable commodities market all in one. The technologies
are proven. But the challenge has been getting them to those who need
them most—especially in remote areas far from big city vendors.

This is starting to change, in part through IFC s ongoing
work with telecom company Digicel, a rising emerging-
market specialist that has used several rounds of our
nancing to reach more than 9 million people in 31
countries. Its innovative business model brings modern
communications to those that others overlook
wherever they are, at whatever price they can afford.

Digicel typically uses our loans to enter a new,

Mobile Phones: Opening opportunities for the poor in
Papua New Guinea.
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underserved market, then teams with established
middlemen to build a vast network of grassroots
distributors and achieve rapid rollout. The approach has
proved successful in Haiti, throughout the Caribbean,
and in Central America.

Now this same model is revolutionizing communica-
tions in the South Paci c. IFC nanced Digicel's $163
million expansion into Papua New Guinea, where it has
allowed more than 3.5 million people to have access to
mobile phones today, up from just 1.2 million in 2007.
The impact on quality of life was strong as well. An
estimated 30,000 people now earn better incomes in
Papua New Guinea as af liated Digicel sales represen-
tatives. They sell everything from full-service packages
to prepaid airtime cards denominated as low as

three kina (less than $1) for about three minutes of
calling time.

We have also provided $51 million to help Digicel reach
into Fiji, Samoa, Tonga, Vanuatu, and Kiribati as well,
bringing small Paci c island economies into the mobile
phone mainstream.
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Sales and Customer Service Jobs: One of the many impacts of our client Digicel, whose effective pricing and distribution
model enables Papua New Guinea to have almost three times as much access to mobile phones today as it did two years ago.
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NEPAL

PUBLIC-PRIVATE DIALOGUE

Creating Common Ground

Transitioning to peace and democracy after more than 10 years of conflict
poses many challenges for Nepal—none greater, perhaps, than creating jobs

and sparking new economic growth.

But deep divisions mar the country, slowing the pace
of private sector development. A lack of unity makes it
hard for industry groups to come together to address
important cross-cutting issues and identify key pro-
business reforms that still must be made to rebuild the
economy and reduce poverty.

Overcoming this breakdown is crucial to improving the
investment climate, and greatly helped by the presence
of a trusted international partner.

This is the goal of the Nepal Business Forum, a new
initiative drawing on IFC s extensive experience
supporting public-private dialogues in low-income
countries. Bringing government and business together
under the Prime Minister s leadership, it targets key
sectors such as agriculture, tourism, infrastructure, and
others, with IFC facilitating a more open exchange of
ideas than has been possible until now, steering talks
toward speci c, noncontroversial reform measures that
can work for everyone.
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If we want to bring about a change in the economic
map of Nepal, just as there has been in the political
map, then it is vital that there is a change in the way we
formulate and implement economic policy, says a key
participant, banking leader Anil Shah.

Supported by our British and Norwegian donor partners,
the forum applies the World Bank Group s experience
with 30 similar initiatives worldwide. Bringing many
stakeholders together to de ne and solve common
business problems, these have led to 400 reforms to
date: lower port fees in Cambodia, simpler taxation of
coffee growers in Laos, and establishment of a primary
skills development authority in Bangladesh. With an
88 percent approval rating in public opinion polls and a
strong track record of seeing its reform ideas adopted,
the Bangladesh Better Business Forum stands as an
especially good model for Nepal.
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Nepal Business Forum: Working to create opportunity for more people in conflict-affected Nepal’s poor, fragile economy.
The Federation of Nepalese Chambers of Commerce and Industry and its vice president, Pradeep Jung Pande (above),
are among the early participants.
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Awards

Recognizing Achie

34 AWARDS: RECOGNIZING ACHIEVEMENT






CLIENT LEADERSHIP

This year IFC presents its annual
Client Leadership Award to two
successful institutions. Both winners
ably meet the award’s criteria of
reflecting our values and showing
leadership, innovation, operational
excellence, strong corporate
governance, and a commitment

to socially and environmentally
sustainable development.

Anhanguera Educacional, S.A., is a private higher
education provider in Brazil that offers vocational
training and job skills to middle- and lower-
income adults unable to attend public
universities. It educated more than 700,000
adults in 2008 alone, helping them obtain
substantially higher-paying jobs in the
marketplace than would otherwise be possible.

Ecobank is an African bank holding company
with full-service operations in 27 sub-Saharan
countries and a growing micro- and small
business lending portfolio, including a signi cant
focus on women entrepreneurs. Our continued
support is helping it expand, doing more
business in key areas such as trade and housing
nance in some of the world s poorest countries.
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Once a mid-ranking supervisor at her state government
agency in Brazil, Sonia Carmargo is now a regional
director—a promotion that courses in human resource
management from Anhanguera Educacional, S.A. helped
her earn.

Nigeria’s Adegbola Solomon (left) built his paint business
with small loans from the local microfinance institution
that Ecobank supports in collaboration with IFC, Accion
International, and others.



SUSTAINABLE BANKING

The annual FT Sustainable Banking
Awards, jointly sponsored by IFC

and the Financial Times, honor
financial institutions that demonstrate
leadership and innovation in elevating
social, environmental, and corporate
governance standards into core aspects
of their operations.

This year s competition attracted 165 entries from 42
countries. Sir Bob Geldof humanitarian, pop star,
broadcaster, and businessman was the keynote
speaker at its awards dinner in London.

Top honors went to Triodos Bank of the Netherlands,
this year s Sustainable Bank of the Year. It has built

its business by lending exclusively to sustainability-
oriented companies, organizations, and projects not
only in Western Europe but also in the developing
world, where its investment funds have nanced more
than 100 micro nance institutions. The bank s far-
reaching global strategy has paid off: average annual
growth rates have reached 20 percent or more for

the past 10 years, and today the bank has 3.7 billion
under management. Key focus areas include renewable
energy, biodiversity conservation, fair trade, sustainable
agriculture, and others.

Sir Bob Geldof: Lead speaker at this year’s FT Sustainable
Banking Awards dinner.

Other awards:

Emerging Markets Sustainable Bank of the Year
Itae Unibanco, Brazil

Regional Leadership Prizes
Africa and Middle East: Equity Bank, Kenya
Asia: Industrial Bank, China
Eastern Europe: Industrial Development Bank of
Turkey (TSKB)
Latin America: Itae Unibanco

Basic Needs Financing
MicroEnsure, UK

Banking at the Bottom of the Pyramid
Root Capital, US

Sustainable Investor of the Year
Global Environment Fund, US
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